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HEMO DU FOlis  Cldef, Planning smnd Analysis Steff

BUBJECT . Issues Involved In Adainistration of Junior Fersomnel
Procren

1. Hotliee Ho, | does not resolve all of the polioy and pro-
cedural eleaents the suscessful selection and training of

Jurndor Personnel. F‘vr verious reasong, 1t was decided preferable to
prescribe in the Notice anly those minlmal processin and eligibility
rejuirasants needed for Agency-wide disseaination, thereby veserving
unto the AR/ and ihe DR considerable latitude and diseretion in
dateraining the peneral tenor of the rrogrs:s within the confineg of
the Hotioe,

2. é&ccordingly, there are several issuves that aust pe desided
Joinily by the Offices of Perscnmel and Training bDefare the modus |
cperandi of these Offices and the Comaitiee foar Career Develupment of
Junior Personcel cen be estabtlished, The undersigned considers the
fallowing issuss to be the pringipsl ones that ghould be vesolved prior
to lawwehiing the Vrograns

2. feview of Applications Prior {o Sutadssion to the Compaities

{1) Upon recsipt of an spplication in the Uffics of
Personnel, it must be acknowlodged and then simultsnecusly
reoviewad b the Qffices of rersonnel and Training

{a) PUD shovld nate sn iniiial check to deteruine
thet the applisent meetls the eligivility oriterisywhen
#policatle, it should notify the individual or the
officisls conzerned of sy wmivlfilled reguirsuonis that
gt be met beforg the applicallon can be procsssed,

{b} There should be a single lisison betwsen the
Comaittee end the indlvidual or operating ofliglals during
the processing stage, oresusacly PUL.
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{e} &u7 pivision, OTR, should ve given & oopy of
each spplioation won its recwipt in OF,

(1) J0T plvimion apparently gensiders it
sdvantageous to cumulste spplisations in proups
in erder to uske s ea@mtivwamlyais of the
ssmessuents, Th vangesent will presusably be
followed initially since 2 rush of applloations
are expected, However, iy should be dealded now
vhether spplications would be sscunulated alter
the initial sllocations of slets in axrder to peradt
zrowy appraisals or whsther it would be nore
reslistic, consistent with the Notlee and favorsble
to morals 1f eventually applientions are reviewed
and eacted won individually vhen recoived.

{2) If spplicstions are ouwmlated for group
assessment snd evaluation does thils epproach mean that:

(s} That the Camuitiee should be convened
whenaver & group of candidstes are acousulated,
aszensol by OTR and staffed oul by FUD?

b} That it should be convened at seriodie
interve and during suech intervals ecandldates would
e processed for counsideration Ly the Jommittes?

{2) Priocr to the mesting of the Camdttee, the JOT Division
s PUD should mect Jolntly on emch cape after they have
seporately staffed out en applisation o detemine if they can
asgune & conpatible apyvach in preparing resonsendatlions to
thelr respective office hesds.

bs Allocetion of Slois

{1) Once it is decided how meny JUT slots may be sllotted
for ths frogram (an issue In iisclf) should the Comaities pro-
determire that a certain number will be held in abeyance as a
regerve for future gllosastions fullowing astien sn the initisd
valuse of spplications?

{e) If so, should the Camultiec dsclde won m ainimun
reserve iLrrespective of the quantity and quality of applice-
tlons?

{(b) Should the Comitise clearly define the oanditions
wider ¥hioh a slot on reserve gould be utiliszed (such as
sages involving an oversess spplicsnt, an individual reccun-
mended by JUT Divisien and PUD for specisl econsideration, or
an imdividuel previcusly soacepied for future participstion
when he becanes available st a desipnated dete)?
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(2) Should the Committen establish & mintmm reserve snd
then dseide won the sctual reserve after reviewing the genersal
aiallty of initial applieations?

{3) wmat are the epportunities for inersasing the nusber
of slote in the event the total nusber, with or without =
reserva, are sbsorbed?

{h) Should a delibarste effort be made to stagger the
allsestion of JOT elote over & considersble perivd to awid a
large turnover of participants every year or iwd years. Since
a large mumber of sprlicstions sre antloipated at the autaet
and slots will be obligated fram ohe te two years, aost slots
could be engubered reletively socon after the invepiion of the
Yrogras and thus the Frouras gould besuns lsrgely dorment inscfar
&z pew spplicents are corkernsd between such pericda.

a¢ EBolmotivity Stendavds

Singe the elipibility oriteria in the Hotlce sre merely
sntrance reguiremente, standsrds for detarmining shether an individusl
ghould be selected &re s yot undefined, The eligibllity eriteris are
suffisiently 1ibersl to permit application by exceptional, staniard,
malsontented end surplus types of personnel, Should the Comaittes
seek to define additional quslifying standerds for wnlform applisstion?
If not, will it depend upon the total ploture amassed by JOT Divialon
end <V snd grdinerlly spurove thelr resomendations in individuel
cascs mz long a&s slots are svailsble?

4, Conduct of Committse Heetings

(1) The Comaittes sonmists of the AD/P, D/TR and ths Head
of the Cereer Service goncerned. Consideration should also be
given to having the opersting officlal concerned, or his
designes, in attendance at Comwittee mectlings when he is not
tie seme of icial as the Career Service Hesd, pesrticulariy if
there ig a conflict betaeen these two offiolals.

(2; The question of frequenay of meetings bears reiterstion.

{A} Is there any negescity for periodis mectings if
thers ars not slots avallable to sccommodate selections?

(b) Should the Cammittes formelly convene and pess upon
sppliestions recomsended fov rajection by JUT Division s
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